
NISGA’A SCHOOL DISTRICT NO. 92 
BOARD OF EDUCATION 

REGULAR MEETING – Via Microsoft Teams 
GITLAXT’AAMIX, BC 

TUESDAY, NOVEMBER 29, 2022 – 6:30 PM 

A G E N D A
1. CALL TO ORDER
2. DECLARATION OF QUORUM
3. APPROVAL OF AGENDA FOR NOVEMBER 29, 2022 Motion 
4. ADOPTION OF MINUTES OF PRIOR MEETING:

4.1 Regular Meeting – September 13, 2022
4.2 Inaugural Meeting – November 8, 2022

Motion 
Motion 

Attachment 
Attachment 

Page 1-6 
Page 7-9 

5. BUSINESS ARISING FROM THE MINUTES:
6. PRESENTATION:

6.1

7. EDUCATION:
Superintendent
7.1 Superintendent’s Update 
7.2 Indigenous Education Report – P. McKay 
7.3 
7.4 

Information 
Information 

Attachment 
Attachment 

Page 10-13 
Page 14-16 

8. BUSINESS:
Secretary-Treasurer
8.1 SOFI – Statement of Financial Information 
8.2 Maintenance Report 
8.3 

Motion 
Information 

Attachment 
Attachment 

Page 17-65 
Page 66-67 

9. POLICY DEVELOPMENT:

10. TRUSTEE REPORTS:
10.1

11. CORRESPONDENCE RECEIVED:
11.1

12. PUBLIC QUESTION PERIOD:

13. ADJOURNMENT:

Note: Next Board Meeting: December 13, 2022 – Gitlaxt’aamiks – Microsoft Teams 
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MEETING AGENDA ITEM #8.1 
 
 

Action: X Information:  

Meeting: Regular Meeting Date:  November 29, 2022 

Topic: Maintenance/Operations Report – September 1 – November 30, 2022 
 
Background/Discussion: 
 

Maintenance/Operations Report – September 1 – November 30, 2022 
attached. 

Recommended Action: 
 

For information only. 
 
 
 
 

 
Presented by:  Secretary Treasurer 
 

SCHOOL DISTRICT NO. 92 (NISGA’A) 
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Paul Mercer, MBA 
Director of Operations 
School District 92 

Maintenance/Operations report 

Period: September 1-November 30, 2022 

Accomplishments 

- Ongoing familiarization of the district’s facilities
- Development of a good working relationship with the principals of the four district schools
- Changeover of district’s vehicles/buses to winter operation
- Assisting the districts consultants to complete their assessment for the electrical and mechanical

operations of the school.
- Completion of Fire Alarm Testing at all four schools
- Enhancement of existing on-boarding work plans for new maintenance/custodian staff
- Familiarization of the districts reporting systems
- Professional Development

Goals for next quarter 

- Development of transportation documentation booklets for each mobile asset operated by the
district

- Development of a documentation check list for the different areas of each facility that require
regular and on-going maintenance

- Work with approved contractors to complete:
o Emergency Light Upgrade
o NESS electric panel/ led lighting at kindergarten block/gym
o Replacement of window blinds at each school

Summary 

The overreaching goal for the new Director of Operations was to observe, listen, ask clarifying questions 
and take notes. The intended outcome was to learn more about the numerous routines that are 
necessary to keep the district’s facilities operating. These routines undertaken by the different staff of 
the organization play a key role in ensuring the facilities are ready to support the learning environment. 
An environment that is balanced between administration/maintenance/teacher and student.  
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