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Framework for Enhancing Student Learning  
    2021-2022 
 

  Ts’im gan wilaak’ils wil luu sgihl gandidils.   

 

In the spirit of Sayt K’ilim Goot, the Nisga’a Nation is a sovereign treaty nation where Ayuukw, 
language, and culture are the foundation of identity, and learning is a way of life. Ts’im gan 
wilaak’ils wil luu sgihl gandidils. We work together, recognizing that education is wholistic and 
involves all aspects of being – body, heart, mind, and spirit.  
 
The Nisga’a School District was created on January 1, 1976, the result of 100 years of effort by the 
Nisga’a people to gain control over their educational destiny and to allow their children to be 
educated in a bilingual and bicultural environment. Each of the four Nisga’a Villages – Gingolx, 
Laxgalts’ap, Gitwinksihlkw, and Gitlaxt’aamiks – has their own school and as a district we proudly 
serve close to 400 students. Our student population is almost entirely Indigenous. The voices of 
these students, their families and their communities inform and guide our work. We are here to 
provide educational opportunities that are uniquely Nisga’a and that prepare our students with the 
skills, attitudes, knowledge, and abilities to confidently take their place in the world. 
 
Our story honours the past and looks to the future. We are challenging ourselves to be better for 
our learners. Teaching and learning are reciprocal endeavours that are closely tied to language, 
culture, and place.  A clear, strong, collective vision, created by Nisga’a leaders, guides our 
learning journey. We recognize that each one of us is responsible for the education of Nisga’a 
students – family, child, teacher, district staff, local governments. Families are a child’s first and 
most important teachers, and teamwork between home and school is important for students to 

realize their educational goals. Dim dax̱gat n̓uum̓. 

 
Engagement 
 
We worked with staff, 
students, families and 
community to develop our 
common purpose, values, 
and direction. Consultation 
was done through virtual and 
in-person meetings as well 
as with surveys. School and 
district leaders had 
dialogues throughout the year about priorities and direction. We held meetings with all staff in the 
district, principals held additional meetings with school staff to continue the conversation, and 
families were invited to share feedback in the form of a survey. We met with students face-to-face 
to gather their insights and suggestions. Additionally, the superintendent reports regularly to the 
Nisga’a Lisims Government, and meets, as invited, with Village Governments. 
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Nisga’a Vision for Education 

 

Hlaxwhl hli ganwilaak’ilshl Nisga’a, gan wilhl daxgat wil dip hooxhl Sayt-K’iĺim-Goot, Yuuhlimk'askw, 

Ayuukhl Nisga’a ganhl Hawahlkws; nihl haniihitkwhl Nisga’a tgun ahl ts’im-

ganwilaak’ils, ganwilxo’oskw ganhl kwhlixoosa’anskw sit’aatkwsit wil sgathl hlgutk’ihlkw. 

 

Nisga’a Education is a way to learn and live the principles of life which entails Sayt-K’iĺim Goot, Nisga’a Ayuuk and the 

Yuuhlimk'askw system. Living Sayt-K’iĺim-Goot creates a secure foundation that respects a balance between Nisga’a 

language and wisdom rooted in the land, and the languages and wisdom of other peoples. Education is a way to 

learn and live Nisga'a Ayuuk. The Yuuhlimk'askw system guides how to live. Nisga'a Education begins at birth. 

 

Motion to accept: Verna Williams (Ts’aagabin) Seconded by: Alice Azak (K’iigapks) Question: Herb Morven (K’eexkw) Adopted at 

Fluent Speakers meeting – June 23, 2010 

 

 

*We are in the final stages of completing Dim luu-ts’ipkw hli g̱awisit (our strategic plan) and will 

begin year one of implementation by November 1, 2021 (Nisga’a Unity Day).  

We believe that an 

EDUCATED person 

models: 

Respect 

Compassion 

Integrity 

Patience 

Teamwork 

Curiosity 

Creativity 

Sayt K’ilim Goot 

 

Our School District is a place we: 

• use Nisga’a language and practice 

Nisga’a culture with pride and 

confidence. 

• listen and communicate respectfully. 

• work and learn together, sharing our 

gifts and honouring the unique gifts of 

others. 

• cultivate wellness and balance in all areas 

of being – heart, mind, body, and spirit. 

• hold children at the heart of all we do.   
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Areas of Focus 

LIP WILA LOOM̓  

WELL-BEING and IDENTITY come first for students and staff in our district. They are 

the roots that nurture each person’s ability to take care of themselves, each other, and this 
place. Our aim is to nourish the body, heart, spirit, and mind of each member of our school 
district community – children and adults – preparing them to be confident, capable leaders 
who thrive as individuals and who contribute to the well-being of the Nisga’a Nation as a 
whole. 
 

GANWILAAK’ILS 

We support each student in developing their unique gifts on their educational journey. The 
BC curriculum focuses on students’ ability to KNOW, DO, and UNDERSTAND; additionally, we 
want students to BE and BECOME who they hope to be. We want students to develop and have 
confidence in their strengths and gifts and understand the responsibility of sharing those gifts with 
others for the benefit of the community. 

 

Improving Student Outcomes and Achieving Equity  
 
We are actively working to improve student learning, 
honour Nisga’a knowledge and worldviews, and build on 
the vast strengths of our students who are motivated, 
intelligent, capable, and creative.  Our first priority is 
student well-being. Eurocentric, colonial systems of 
education have caused harm and have created the current 
inequities that we face. We aim to lift up Nisga’a knowledge, 
ways of knowing and worldviews. Language and culture are 
inseparable, tied intimately to place, and essential to 
identity and well-being. Infusion of Nisga’a language in all 
areas of education is essential. “At risk is a vast archive of 
knowledge and expertise, a catalogue of the imagination, 
an oral and written literature composed of the memories of countless elders and healers.... In 
short, the artistic, intellectual and spiritual expression of the full complexity and diversity of the 
human experience” (Wade Davis) of being Nisga’a. We want our students to be immersed in 
language, culture, and Nisga’a place-based learning. 
 
Coherence & Alignment  
 
Our planning for enhancing student learning is aligned with Dim luu-ts’ipkw hli gawisit. Ongoing 
communication and engagement takes place through the creation, implementation, and 
monitoring of school plans. Schools continue to build relationships with families, community, and 
with Village Education Coordinators. Superintendent reports regularly to Nisga’a Lisims 
Government, and the Program and Services Committee. 
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System-wide planning  

• We are finalizing a 4-year strategic plan; this will be year one of implementation. 

• Our staff is our greatest resource for enhancing learning and improving outcomes for 
students; building capacity is a priority. 

• At the heart of our planning are school plans for enhancing student learning. Local decision-
making about student needs within a district process framework and with common 
information allows school principals to keep the focus on students. 

• Our planning looks at each child, groups of students, and all students to determine 
strengths and areas for growth. 

• We use a planning cycle that starts with curiosity about data which we transform into 
information for collaborative conversation, reflection, and research to generate knowledge 
to inform plans for action which we implement thoughtfully and monitor regularly. 

• Our planning focuses on learning, growth, and system improvements so that students 
experience enriched learning and engagement. 

 

Evidence-Informed Planning 
 
Key Indicators  

• Teacher professional judgment of student attainment of outcomes is what we value most as 
the measure of student achievement. This is documented in teachers’ communication about 
student learning through progress reports. 

• Student voice is essential and comes through in self-assessment and leadership 
opportunities. 

• We will develop a shared understanding of teaching and learning, curriculum, and 
assessment of, for, and as learning. 

• It is important to look at multiple sources of evidence of improvement – satellite indicators 
(such as graduation rates, attendance, provincial assessments), map indicators (such as 
district/school-based reading and numeracy assessments, surveys of staff, students, and 
parents), and street-level indicators (such as learning walks, teacher-student interactions, 
student interviews, focus groups, parent conversations – individual stories of experience 
within our schools). Common assessments are important for dialogue and reflection. We will 
be working to develop reliable district and school assessments that are used to inform 
instruction and inspire dialogue that is focused on student attainment and learning. 

 
We plan to use the following evidence this year: 

• Meeting grade level outcomes in English Language Arts grades K-9 as provided by teachers 
on student progress reports 

• K-9 student self-assessment of core competencies 
• Student learning survey results 

• Joyful Literacy assessments of the 245 reading skills K-5 

• FSA in grade 4 & 7  
• Literacy and Numeracy 10 Assessments 

• Pathway to graduation plans so that all students graduate within 6 years of entering grade 8 
• Oral and visual stories 
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Diverse Learners  
As we have a small student population of almost entirely Nisga’a students, we will be targeting 
every student. We believe that each of our students has unique learning needs and brings their 
own gifts. Our aim and commitment is that each student receives learning opportunities that meet 
them where they are at, motivates and engages them in rich learning, and challenges them to 
grow and stretch their learning. 
 
Children in Care 
Nisga’a is a sovereign treaty nation and they have supports in place for children who may need to 
be placed in care. Nisga’a Child and Family Services ensure that appropriate care is provided to 
children as needed. 
 
CURRENT EVIDENCE 
 
Reading 

 
 
Numeracy 
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Transitions & Completion Rate 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Student Learning Survey:                                                                                                                            
How Students FEEL about school 
 

 

We have growing to do in all areas in order to 

meet the needs of our students. We will be 

building staff capacity, finding ways to recruit and 

retain staff, and offering opportunities for 

professional learning. The BC Curriculum requires 

the we address the way we teach Indigenous 

knowledge, worldviews and perspectives. There is 

a need to decolonize mindsets, practices, policies, 

curricula, pedagogy, assessments, language, and 

systems that have privileged Western/Eurocentric 

knowledge. As a district, we are committed to 

decolonizing in order to support and honour the 

educational journey of each one of our students. 
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It is our aim that:  

• every student feels a sense of belonging, and feels cared for, safe, and welcome at school. 
• every student is immersed in Nisga’a language, culture, and ways of knowing. 

• every student is literate. 
• every student graduates prepared for the next stage of their educational journey. 

 
 
CAPACITY BUILDING 
 
We will be focused on providing opportunities for staff to grow their instructional practice around 
resiliency, mental health and well-being, literacy, and Nisga’a language and culture. We know that 
the weaving of language and culture throughout students’ daily learning at school contributes to a 
sense of belonging, well-being, and identity. Specifically, our Nisga’a language teachers and 
principals will be finding ways to infuse language and culture, explore learning on the land, and 
inviting Elders, knowledge keepers, artists, and other community experts to share their knowledge 
with our students and join our educational team. Ceremony and celebration are ways to create 
belonging and will play a significant role. We will also be targeting ways to improve literacy for 
every student.  
 

  

The following questions encourage us to  
reflect on the learning of our students: 

 

How is the learning in my classroom 

and in my school? 

How do I know? 

What am I doing about it? 
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 Learning Cycle  

 

 

 

 

September 

• District review of the Framework for 
Enhancing Student Learning of the 
previous school year published 

October  

• School Plans presented to the Board 
for approval 

November  

• Superintendent update to the Board 
on student learning 

March/April 

• Superintendent update to the Board 
on student learning 

• Staff Development committee creates 
plans for the coming school year’s 
professional learning, connected to 

Dim luu-ts’ipkw hli g̱awisit priorities 

June 

• Celebration of Student Learning and 
School Plans  

• Draft School Plans created by school 
staff, parents, and students; submitted 
to Superintendent by June 30 

Spiral of Inquiry 

Scanning – What’s going on for our learners? 

Focusing – What is our focus? 

Developing a Hunch – What is leading to this 

situation? 

New Learning – How can we learn more about 

what to do? 

Taking Action – What will we do differently? 

Checking – Have we made enough of a difference? 

 


