
NISGA’A SCHOOL DISTRICT NO. 92 
BOARD OF EDUCATION 

REGULAR MEETING 
NISGA’A ELEMENTARY SECONDARY SCHOOL 

NEW AIYANSH, BC 

TUESDAY, APRIL 7, 2026 – 5:30 P.M. 

A G E N D A 
1. PROTOCOL
2. CALL TO ORDER
3. DECLARATION OF QUORUM
4. APPROVAL OF AGENDA FOR APRIL 7, 2026 Motion 
5. ADOPTION OF MINUTES OF PRIOR MEETING:

5.1 Regular Meeting – February 3, 2026 Motion Attachment Page 1-6 

6. BUSINESS ARISING FROM THE MINUTES:
6.1

7. PRESENTATION:
7.1 GES - Student Learning Impact Plan – Progress Report – N.Seah
7.2    NSS – English First People 12 Class Presentation – C.Peal

Information 
Information 

Verbal 
Verbal 

8. EDUCATION:
SUPERINTENDENT
8.1 Superintendent Update – Strategic Plan & Public Report
8.2   New OP #111 – Learning Resources Challenge
8.3 Director of Instruction Report – B. Recsky

Motion 
Information 
Motion 

Attachment 
Attachment 
Attachment 

Page 7-41 
Page 42-47 
Page 48-53 

9. BUSINESS:
SECRETARY-TREASURER
9.1  2026-2028 Nisga’a School District Calendar
9.2  February Financial Statements
9.3  Budget 2026/27
9.4 Approval of 2026/2027 Capital Plan Submission

Motion 
Information 
Verbal 
Motion 

Attachment 
Attachment 

Attachment 

Page 54-61 
Page 62-68 

Page 69-85 

10. POLICY DEVELOPMENT:
10.1 Policy Framework Update – Secretary Treasurer Information Verbal 

11. TRUSTEE REPORTS:
11.1 BCPSEA Report
11.2   Chair Update

Information 
Information 

Verbal 
Verbal 

12. CORRESPONDENCE RECEIVED:

13. PUBLIC QUESTION PERIOD:

14. ADJOURNMENT:

Next Board Meeting – May 5, 2026 - GES 



 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

MEETING AGENDA ITEM 5.1 
 
 

Action: X Information:  

Meeting: Regular Meeting Date: April 7, 2026 

Topic: Minutes of the Regular Meeting of the Board – February 3, 2026 
 

Background/Discussion: 
 
 

Minutes as attached. 
 

Recommended Action: 
 

That the Board of Education for the Nisga’a School District adopt the Minutes of the 
February 3, 2026, Regular Board Meeting as circulated. 
 
AND THAT any corrections or amendments noted be incorporated into the official 
record. 
 
Moved by: 
Seconded by: 

 
 
Presented by:  Board Chair 
 

NISGA’A SCHOOL DISTRICT NO. 92 
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January 6, 2026 Regular Meeting as circulated. 

AND THAT any corrections or amendments noted be incorporated into the office 
record. 

Moved by: Trustee 
Seconded by: Trustee  Carried 

6. BUSINESS ARISING FROM THE MINUTES:
No business arising from the minutes.

7. PRESENTATION:
7.1 Nisga’a Elementary School Presentation – Martha Swinn

Principal Swinn presented updates on visions, SEL, culture, language integration 
experiential learning and school initiatives. 

8. EDUCATION:
8.1 Superintendent Update

Strategic Plan progress reported cross language & culture, literacy/numeracy, 
staff development, and operations. 

R02-032026 
THAT the Board of Education receive and file the Superintendent’s February 
2026 Update. 

Moved by: Trustee Nelson 
Seconded by: Trustee Cox Carried 

8.2 Indigenous Education Monthly Update 

Director Azak reported on language assessment work, coaching, resource 
development, cultural safety, and CIPCE insights. 

R02-042026 

THAT the Board of Education receive and file the Indigenous Education Monthly 
Update for February 2026. 

Moved by: Trustee Gary Azak 
Seconded by: Trustee Cox  Carried 
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9. BUSINESS: 
9.1 Amended Budget 2025/26 
 
 The Board of Education of School District No. 92 (Nisga’a) is responsible for 

approving and adopting the District’s annual and amended budgets in 
accordance with the School Act, Ministerial Orders, and Ministry of Education 
and Child Care requirements. 
 
An amended Annual Budget Bylaw for the 2026/2026 fiscal year has been 
prepared and is presented to the Board for consideration. 
 

 
THAT the Board approve the Amended Annual Budget for School District No. 92 
(Nisga’a) for the 2025/2026 fiscal year, and authorize the Board Chair and the 
Secretary-Treasurer/Chief Financial Officer to execute and submit all required 
documentation to the Ministry of Education and Child Care on behalf of the 
District. 
 
R02-052026 
That the Board of Education have three readings in one sitting for the Amended 
Annual Budget Bylaw. 
 
THAT the Board of Education for School District No.92 (Nisga’a) approve the 
Amended Annual Budget Bylaw for the 2026/2026 fiscal year, as presented. 
 
WHEREAS the Board has a fiduciary responsibility to approve and adopt the 
District’s annual and amended budgets in accordance with Section 113 of the 
School Act; 
 
WHEREAS amendments to the originally approved 2025/2026 Annual Budget 
are required to reflect updated financial information; 
 
WHEREAS the Amended Annual Budget has been prepared in compliance with 
the School Act, Ministerial Orders, and Ministry of Education and Child Care 
policies; 
 
THEREFORE be it resolved that the Board of Education for School District No. 
92 (Nisga’a) read a first, second, and third time, pass, and adopt the Amended 
Budget Bylaw for the 2025/2026 fiscal year, and authorize its submission to the 
Ministry of Education and Child Care.  

 
NOW THEREFORE, the Board enacts as follows: 
 
R02-062026 
READ A FIRST TIME THE 3rd DAY of February 2026; 
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11. TRUSTEE REPORTS: 
11.1 Removed from the agenda  
  
 11.2 BCSTA – Rural & Remote Network Meeting Notes 
 
  Chair provided an update on: 

• Advocacy letters regarding LOP data. 
• Uncertainty about continuation of the Rural & Remote Committee. 
• Ongoing advocacy for rural district needs in provincial online learning. 
• Request for district stories highlighting challenges and successes. 
• Updates on student loan forgiveness program (EAs not included; provincial 

advocacy ongoing). 

 11.3 BCPSEA AGM 
  
  Chair’s highlights included: 

• 56 of 60 Boards attended. 
• 2026–2027 budget approved unanimously. 
• AGM scheduling changes effective 2026–2027. 
• Updates on bargaining, professional learning, rural recruitment project, and 

Make a Future updates for internationally educated teachers.  

12. STANDING COMMITTEES: 
12.1 Business – Update - none 
12.2 Education – Chair Update 

13. PUBLIC QUESTION PERIOD: 
 
Questions received regarding codes of conduct, strategic plan policies, and budget 
items; responses provided or referred. 

14. ADJOURNMENT: 
 
The meeting adjourned at 7:59 p.m. 

 

 

            
Certified correct,    Certified correct, 
Winnie Morven-Hansen,   Ernie Gran, 
Board Chair     Secretary Treasurer 
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MEETING AGENDA ITEM 8.1 
 
 

Action: X Information:  

Meeting: Regular Meeting Date: April 7, 2026 

Topic: Strategic Plan Implementation Update 
 

Background/Discussion: 
 
 

Strategic Plan Implementation Update – April 2026 attached. 
 

Recommended Action: 
 
 

THAT the Board of Education for the Nisga'a School District receive and file the 
Superintendent’s Monthly Update for April 2026. 

Moved by: 
Seconded by: 

 
 
 
Presented by: Superintendent 
 

NISGA’A SCHOOL DISTRICT NO. 92 
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Superintendent’s Monthly Update  
Mm ̓aal (April) 2026 
 
 
______________________________________________________________________________________ 
 

Superintendent’s Message 
The publication of “Honouring Nisga’a Learners” report in 
March 2026 was to provide the Board of Education and the 
public with a clear, transparent, and accessible overview of 
progress on the first six months since the launch of the 
Strategic Plan. It reflects the collective work underway across 
Nisga'a School District 92 and marks an important point of 
reflection at the halfway point of our implementation.   

The Strategic Plan sets a clear direction for the district and 
challenges us to move beyond intentions toward sustained 
action. Over the past year, much of our effort has been 
focused on rebuilding foundational systems and establishing 

consistent expectations across schools and district operations. While this work is not always 
immediately visible, it is essential to long term improvement, stability, and trust. 

At the heart of this work is our shared commitment to Sayt K’ilim Goot. Learning and leading together 
with unity is not simply a slogan. It is demonstrated through the ways schools collaborate, the manner 
in which staff support learners, and the expectations we hold ourselves to as a public education system 
serving Nisga'a children, families, and communities. 

Progress is being made across all four strategic priorities. In classrooms, teachers are engaging with 
district literacy and numeracy frameworks, Nisga’a language, culture, and identity continue to be 
embedded as foundational elements of learning, supported by our Nisga’a Language and Culture 
teachers. 

Equally important is the work occurring behind the scenes. Improvements to financial reporting, policy 
clarity, operational procedures, and leadership development are creating greater coherence and 
accountability across the organization. These foundations enable schools to focus more fully on 
student learning and belonging, while strengthening public confidence in the stewardship of the 
district. 

This update also reflects a shift from planning toward deeper implementation. The focus moving 
forward is not on adding new initiatives, but on improving consistency, monitoring impact, and 
sustaining practices aligned with the Board’s priorities. The accompanying sections of this report 
provide a public summary of progress and evidence linked to each strategic goal. 
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Superintendent’s Monthly Update  
Mm ̓aal (April) 2026 

______________________________________________________________________________________ 
I want to acknowledge the professionalism and dedication of the board of education, educators, 
support staff, school leaders, and district staff. The work occurring across NSD 92 is the result of 
collective effort and shared responsibility. I also thank families and community partners for their  

continued engagement and am hopeful that we will continue to build trust amongst all our 
stakeholders, as we must work together if we are to make a difference for our learners. 

Our responsibility as a school district is to ensure that every learner is supported to grow in mind, 
heart, body, and spirit. The report and this update which provides it’s highlights, reflects the progress 
made toward that responsibility and the work that remains ahead. 

T’ooyaksiy̓ n̓iin, 

Robert Clifton 
Superintendent of Schools and CEO 
Nisga'a School District 92 

Honouring Historical Nisga'a Learners 
Progress Update 

The Honouring Nisga'a Learners report represents a significant turning point for NSD 
92. It is the first time in many years that the district has clearly aligned:

• Historical Nisga'a educational vision
• Findings from the 2019 comprehensive review
• Current student outcome data
• A Board approved Strategic Plan
• A defined operational roadmap with timelines and accountability

The report demonstrates that long standing concerns identified by Nisga'a leadership and confirmed 
through external reviews remain directionally correct. These include challenges related to literacy, 
numeracy, attendance, belonging, secondary achievement, and system stability. It also demonstrates 
that the district now has a coherent plan to address these concerns in a disciplined and culturally 
grounded way. 
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Superintendent’s Monthly Update  
Mm ̓aal (April) 2026 
 
 
______________________________________________________________________________________ 

Honouring Historical Nisga'a Leadership Vision 
A central theme of the report is that the original Nisga'a 
vision for education remains the district’s north star. 
Historical leadership called for a locally governed, bicultural, 
bilingual school system that keeps learners in community 
from Kindergarten to Grade 12 while supporting academic 
success, identity, and wellbeing. 

The Strategic Plan directly reflects this vision through four 
priorities: 

• Language and Culture embedded daily in learning 
• Empowered learners through literacy, numeracy, and 
wellbeing 
• Thriving staff and stable leadership 
• Strong foundations that sustain improvement 

The Board should note that this alignment is not symbolic. The report documents concrete actions that 
operationalize this vision, including language proficiency pathways, curriculum mapping, culturally 
grounded learning, strengthened governance routines, and improved accountability structures. 

Responding to the 2019 Review 
The 2019 School District Review identified serious concerns related to student 
outcomes, leadership instability, staffing, special education, attendance, and 
governance alignment. The March report confirms that these findings remain 
somewhat accurate, particularly at the secondary level. 

However, the report also demonstrates that NSD 92 is no longer operating without direction or 
coherence. The Strategic Plan was intentionally designed to respond to these findings. Concrete 
examples include: 

• Rebuilding literacy and numeracy systems with district frameworks 
• Establishing Response to Intervention and Multi-Tiered Systems of Support 
• Clarifying leadership roles, coaching, and evaluation 
• Strengthening special education planning and IEP quality 
• Stabilizing financial reporting, policy development, and operational systems 
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Superintendent’s Monthly Update  
Mm ̓aal (April) 2026 
 
 
______________________________________________________________________________________ 
This represents a shift from fragmented and reactive responses toward coordinated system 
improvement. 

Superintendent Leadership and System Stabilization 
A significant portion of the report focuses on system stabilization and leadership 
impact during the first year of implementation. 
 
At the time the Strategic Plan was launched, NSD 92 was experiencing operational 
instability, unclear roles, weak data systems, and limited coherence across 

departments and schools. The report documents that foundational work has now been completed or is 
actively underway. 

Key areas of stabilization include: 

• Governance clarity through committee structures and meeting routines 
• Operational alignment across education, finance, and human resources 
• Improved financial reporting and internal controls 
• Defined leadership roles and expectations 
• Coaching and mentoring for school administrators 
• A move toward evidence informed decision making 

This work is essential for long term improvement, even though much of it occurs behind the scenes. 

Student Learning Evidence and What It Tells Us 
The strongest message from the student learning evidence is that progress is uneven 
and improvement must be targeted. 
 
The Enhancing Student Learning and How Are We Doing reports show: 

• Stronger participation and performance in Grades 4 and 7 literacy and numeracy 
• Very low proficiency in Grade 10 literacy and numeracy 
• Ongoing challenges in Science 10 
• Declining student belonging at the secondary level 
• Very high rates of chronic absenteeism, especially in senior grades 

The Board should understand that early grade results show promise, while secondary outcomes 
represent the district’s most urgent challenge. The Strategic Plan responds accordingly by prioritizing 
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Superintendent’s Monthly Update  
Mm ̓aal (April) 2026 
 
 
______________________________________________________________________________________ 
early intervention, precision teaching, attendance re engagement, and culturally grounded support at 
the secondary level. 

Chronic Absenteeism as a System Level Issue 
One of the most significant findings in the report is the scale of chronic absenteeism 
across NSD 92. Over three quarters of students meet the research-based definition of 
chronic absence, with nearly half missing 20 percent or more of instructional days. 

 
The report makes clear that attendance is not simply a school issue. It affects literacy, numeracy, 
intervention effectiveness, belonging, graduation, and long-term outcomes. The response outlined is a 
shared responsibility involving: 

• Students and families 
• Schools and teachers 
• District leadership 
• Community and health partners 

The Board will see attendance become an increasingly visible indicator in future public reporting as 
mitigation strategies are implemented and monitored. 

 

Strengthening Partnerships and Collective 
Responsibility 

The report emphasizes that improvement cannot occur in isolation. NSD 92 has 
strengthened partnerships with: 

• Nisga’a Valley Health Authority 
• Nisga’a Language and Culture Directorate 
• Indigenous Education Council 
• Provincial School Outreach Program 

These partnerships are now supported by clearer terms of reference, defined roles, shared planning, 
and agreed reporting practices. Together, they strengthen the circle of care around learners and align 
wellness, culture, and academic priorities.  We look forward to increasing our working partnerships 
with Nisga’a Child and Family Services, Village Governments and the Nisga’a Lisims Government. 
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Honouring Nisga’a Learners: 
Looking Back To Move Forward
How NSD 92 Strategic and Operational Implementation 
Plans Align History, Evidence, and Action to Improve Learner 
Success
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Introduction
Nisga'a School District 92 (NSD 92) respectfully submits this update report for review by 
Nisga’a Lisims Government (NLG), community partners and the public. It sets out how the 
2025 to 2030 Strategic Plan and the Operational Implementation Plan 2025-26 respond to 
historical vision, the 2019 comprehensive review, and current evidence from the Enhancing 
Student Learning and How Are We Doing re ports. The report includes explicit indicators, 
timelines, accountabilities, and partnership commitments.

The report is organized to move from vision to evidence to action. Each part begins with a 
brief overview, followed by the most relevant evidence, the response already in motion, and 
the next steps. 

01

NOTE: The Appendices at the end of the document contains crosswalk matrices that provide a clear 
overview of how historical and current evidence are being addressed by the Strategic Plan, Operational 
Implementation Plans and current actions. A glossary of key terms is provided as well.

Respectfully, 

Robert Clifton
CEO & Superintendent of Schools

15



Historical direction remains the north star. McKay’s call for a locally governed, bicultural 
and bilingual district aligns with current priorities, planning and actions. A crosswalk 
shows how each element of that vision is now operationalized through strategic 
priorities and actions.
 
The 2019 Review is still directionally correct for secondary proficiency, attendance, and 
belonging. Early grades show improvement, while Grade 10 proficiency, Science 10, senior 
attendance, and secondary belonging remain priority areas.
 
Year One actions have stabilized operations and launched a disciplined improvement 
cycle. Governance routines, literacy and numeracy frameworks, RTI and MTSS, policy 
modernization, and strengthened partnerships are in place.
 
Explicit targets and timelines are set. Examples include a minimum 90 percent Grade 10 
assessment participation target for 2026 to 2027 and a language proficiency pathway 
with daily learning and developing or better status for a majority of students by 2030.
 
As a transparent reporting cadence is established. NSD 92 will provide evidence reviews, , 
and monthly summaries on progress delivered to the Board at public meetings with 
materials shared to NLG and partners.
 
Year One actions have stabilized NSD 92 operations and established a disciplined 
improvement cycle focused on language and culture, literacy and numeracy, inclusive 
supports, leadership, and systems modernization.
 
Evidence from the Enhancing Student Learning report and the How Are We Doing report 
confirms progress in early grades and identifies continued gaps at secondary. The 
response plan targets Grade 10 proficiency, Science 10 improvement, senior attendance, 
and secondary belonging.
 
Strengthening partnerships with Nisga’a Valley Health Authority, Nisga’a Language and 
Culture Directorate and Provincial School Outreach Program will fortify the circle of care 
and cultural guidance needed to sustain improvement.

02

Executive Summary
Rooted In Culture. Grounded In Community. 
Growing Every Learner.
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Part A.

Overview

Alvin A. McKay documented the development of education in the Nass, the harms of externally 
directed systems, and the Nisga’a leaders’ priority of local control, bicultural and bilingual learning, 
and Kindergarten to Grade 12 schooling in the valley. Alvin A. McKay traced the movement from 
externally controlled schooling toward desired local governance in the Nass and identified conditions 
for success. These include accountable governance, bicultural and bilingual learning, keeping learners 
at home from Kindergarten to Grade 12, qualified teachers with on site leadership, modern facilities, 
data informed monitoring, and meaningful parent and community participation.

The Strategic Plan 2025 to 2030 and the Operational Implementation Plan show the district delivering 
on this vision through four priorities that embed language and culture in daily practice, strengthen 
instructional discipline, and secure the system conditions that sustain improvement.

Key Findings From The Historical Record

Externally controlled schooling produced miseducation and cultural harm over many decades.
Outside agencies ran schools with minimal local voice and irregular supervision.
Curriculum was fragmented, outdated, and culturally irrelevant.
Staffing was unstable and educators were under supported.
Facilities and maintenance were neglected and reactive.
Boarding and residential placements harmed learners and families by separating children from 
community.
Parents and communities lacked meaningful participation and voice.
Financial structures were misaligned with educational purpose and limited funds reaching 
classrooms.
A locally governed bicultural and bilingual district was the remedy and led to the formation of School 
District No. 92 in 1975.
Immediate priorities included building central administration in the Nass, recruiting qualified 
teachers, implementing bicultural and bilingual curriculum, modernizing facilities, and establishing 
supervisory routines.

03

Honouring Historical Nisga'a Leadership Vision
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Part B.

Overview
The 2019 Review provided a thorough assessment of student outcomes, system structures, governance, 
and alignment with the Nisga’a Vision for Education. Findings included persistent achievement gaps, 
leadership instability, limited course offerings, recruitment and retention challenges, insufficient special 
education supports, and misalignment between district practice and the Nisga’a vision.

Key Findings
Persistent achievement gaps with very low 
secondary proficiency and high 
absenteeism.
Inconsistent integration of Nisga’a language 
and culture and lack of a unified curriculum.
Leadership instability and limited culturally 
competent leadership capacity.
Teacher shortages, retention challenges, and 
housing barriers.
Underdeveloped special education systems 
and low designation rates relative to need.
Low literacy and numeracy performance, 
inconsistent assessment practices, and 
insufficient professional development.
Student safety and wellbeing concerns and 
variable parent experience.
Governance misalignment between 
provincial structures and Nisga’a 
aspirations.
Dogwood completion improved from 11 
percent in 2016 to 64 percent in 2017 to 2018 
but remained below provincial levels.
By Grade 7, 71 percent of learners were not 
meeting expectations in reading and 86 
percent were not yet meeting expectations 
in math.
Chronic absenteeism averaged about 20 
days per student per year, equivalent to 
losing one to two full school years over 
Kindergarten to Grade 12.
Only 0.8 FTE district numeracy support 
served the entire district and special 
education designation rates were about 2.5 
percent compared with 25 to 30 percent 
provincially.

04

2019 Nisga'a School District Review

Recommendations

Establish a Nisga’a Education Authority to 
realize oversight over curriculum, language, 
culture, staffing, governance, and 
performance systems.
Create a Nisga’a Student Success Model with 
wholistic indicators and culturally aligned 
assessment tools.
Strengthen language and culture 
infrastructure including K to 12 curriculum, 
immersion pathways, Elders in Residence, 
and land and water-based learning.
Improve governance, leadership, and 
accountability with stable and culturally 
competent leadership, trustee learning, and 
clear superintendent performance 
expectations.
Rebuild literacy and numeracy supports with 
dedicated specialists, assessment systems, 
and teacher professional learning 
communities.
Strengthen special education with 
redesigned systems, EA training, robust IEPs, 
and accurate designation.
Address recruitment, retention, and housing 
with incentives, partnerships, and 
mandatory cultural orientation.
Improve parent and community engagement 
through PAC structures and a 
communication framework grounded in Sayt 
K’ilim Goot.
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Part C.
Superintendent Leadership - Impact & System Stabilization

05

Overview
Superintendent Clifton began official tenure on December 1, 2024, inheriting instability and fragmented 
systems.  Hired as the Assistant Superintendent on August 15, 2024, he conducted a gap and SWOT 
analysis in October 2024 which confirmed the need for rapid stabilization. The following six months he 
focused on responding to system instability while also planning for a comprehensive response through 
the development of a new Strategic Plan and an accompanying Operational Implementation Plan to 
support improvement across all aspects of the Nisga'a School District.  At the time of the publication of 
this report, we are six months into the first year of implementation of the 2025 to 2030 Strategic Plan.

Despite inheriting long standing challenges, from December 2024 - June 2025, Superintendent Clifton 
initiated a coordinated effort to stabilize operations, rebuild foundational systems, restore coherence, 
improve governance clarity, and deploy operational infrastructure required to support effective 
implementation of the Board’s strategic direction. This work has been instrumental in shifting NSD 92 
from a reactive environment to one that is increasingly proactive, evidence informed, culturally 
grounded, and improvement oriented.

With the publication of the Strategic Plan and Operational Implementation Plan 2025-2030, NSD 92 now 
has a clear strategic roadmap, updated governance structures, aligned instructional systems, enhanced 
data infrastructure, stronger partnerships with NVHA and NLCD, improved staff capacity, and a 
reinforced focus on culture, identity, wellbeing, and academic success.

Progress and Improvements In First Year
Governance and strategic alignment including new education and business committee terms of reference 
and structures, improved meeting systems and cadence, and completing a draft Nisga’a Education 
Agreement.
Data informed decision making including real time attendance indicators, a foundation for a local data 
dashboard, and professional learning in data literacy for senior staff and school administration.
Student learning improvements through district frameworks in literacy and numeracy, strengthened 
Response to Intervention (RTI) structures, and culturally responsive restorative practices.
Staffing and leadership with recruitment focus prioritizing candidates who are present in the Nass Valley, 
mentorship and coaching for principals and vice principals, created job descriptions and mapped role 
responsibilities across all departments/domains, conducted succession planning.
Equity, inclusion, and wellbeing through expanded counselling supports, improved IEP quality, and trauma 
informed practice. School Based Teams (SBT) structures stabilized, partnership with the Provincial School 
Outreach Program (PSO) to deliver specialist support to designated students across all schools.
Systems modernization in Education, HR and Finance, policy update plans, technology integration, and 
facilities planning.
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Coherent Leadership
Every Action, Every Day, Builds a Stronger Future Together.
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OPERATIONS

6

LEADERSHIP

5

DATA

4

INCLUSION

3

LEARNING

2

Targeted Actions & Improvement

Education and Business Committee terms of reference, improved meeting 
systems, draft Nisga’a Education Agreement submitted for feedback. 
Clearer decision pathways and oversight with regular strategic progress 
reviews.

GOVERNANCE

1
Literacy Framework finalized, Numeracy Framework nearing completion with 
pilot tasks, revised School Learning Plans. 
Improved coherence in learning improvement planning and data cycle 
implementation underway.

RTI and MTSS structures launched, IEP audit preparation, consistent SBT 
processes and follow-up support systems with PSO support.
Increased consistent student support planning and an increase in 
assessments completed

EdPlan Insight Data Dashboard deployed, real-time monitoring of attendance 
and localized testing data. Leadership reports and dashboards completed.
Early warning routines for student disengagement are planned for 
implementation in 2026 and planning for transparent public reporting 
underway.

Mentoring for Senior Leadership ongoing, coaching for principals and vice 
principals continues, job descriptions completed, role responsibilities 
mapped across all departments, Aspiring Leaders Program design underway.
Greater role clarity and professional learning cadence has improved 
leadership coordination and performance.

Systems and processes modernization underway, including monthly financial 
statements, internal control review, facilities assessments underway
Foundation for sustained improvement and stewardship is progressing
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Part D.

Nisga'a Language and Culture Integration. Priority One embeds Nisga’a language, culture, 
values, and knowledge systems in daily learning through a proficiency continuum, curriculum 
maps, Elders in Residence, and seasonal learning. Six-month evidence shows draft continuum 
and assessment tasks, with mapping underway in all schools.

Literacy and Numeracy Outcomes. Priority Two sets five-year outcomes for early literacy and 
numeracy and implements district frameworks, common tasks, and data cycles. Six-month 
evidence shows the Literacy Framework complete and Numeracy Framework nearing 
completion with pilot tasks.

Attendance, Social Promotion and Transitions. Priority Two directs an attendance strategy 
with early warning routines. Priority Four removes barriers through transportation and 
planning. Six-month evidence shows routines in place and monthly monitoring of chronic 
absence.

Inclusive Education and Student Support Capacity. Priorities Two, Three, and Four coordinate 
RTI and MTSS, clarify roles, and modernize systems with IEP goal attainment as a core measure. 
Six month evidence shows consistent SBT templates and aligned assessments.

Leadership Stability, Culture and Evaluation. Priority Three builds coaching, professional 
learning, and role clarity. Priority Four modernizes policy and process. Six month evidence 
shows coaching underway and role descriptions completed. Performance reviews for senior 
leadership and school administrators near completion.

Systems, Data and Accountability, Priority Four centers evidence and improvement with 
process mapping, policy modernization, a five-year facilities and transportation plan, 
transparent financial reporting, and an improvement dashboard.

Strategic and Operational Alignment and Implementation

07

Overview

The Strategic Plan centers four priorities that respond directly to 2019 findings. The Operations 
Plan translates these priorities into an annual roadmap with owners, milestones, and measures. 
Six month status to February 2026 shows traction across language and culture, literacy and 
numeracy, RTI and MTSS, leadership capacity, and systems modernization.
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Part D (continued)

08

Nisga'a School District 92
Overview Of Five Target Areas 

& Status

Inconsistent 
participation at 
Grade 10

Data 
Dashboard

Gr 10 
Assessments

Language 
Proficiency

Financial 
Reporting

Policy 
Updates

1 2 3 4 5

BASELINE

TARGET

TIMELINE

STATUS

Minimum 90% 
participation in 
Ministry required 
and localized 
assessments

Spring 2027

Strategy and 
tracking in 
development

Continuum and 
Sample Tasks 
Drafted

BASELINE

TARGET

TIMELINE

STATUS

Daily instruction 
with increase in 
learners at 
developing or 
better.

June 2028

Continuum 
finalization and 
curriculum 
mapping underway

Setup and 
Configuration 
Completed.

BASELINE

TARGET

TIMELINE

STATUS

Senior & School 
Leadership using 
data dashboard to 
track attendance 
and learning 
progress.

June 2026

Monthly 
statements now 
being produced

BASELINE

TARGET

TIMELINE

STATUS

Sustain monthly 
statements being 
delivered to 
business 
committee and 
reported at public 
board meeting.

Ongoing 2026

In-progress

Policy review 
hasn't been 
conducted in two 
years.

BASELINE

TARGET

TIMELINE

STATUS

One policy per 
public board 
meeting 
scheduled for 
review and 
updating.

September 2026 
onward

Map of policy 
refresh is under 
development

On-track
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Part D (continued)

09

Next Steps

Finalize and publish the Numeracy Framework and the Nisga’a Language Proficiency Continuum and 
complete curriculum maps in all schools.
Implement attendance routines with early outreach and monthly monitoring and continue 
transportation planning and cultural calendar coordination.
Continue the IEP update cycle and assessment within RTI and prepare for external audits.
Bring an initial draft dashboard to the Board by June with baseline indicators and continue policy 
modernization and administrative procedure updates.
Launch the Aspiring Leaders Program design phase and finalize leadership growth plans across all 
exempt positions for 2026 to 2027.
Recruitment and retention of specialized staff. Mitigation includes early recruitment cycles, 
leadership coaching, and partnerships to extend service capacity.
Small cohorts and masked data. Mitigation includes triangulation with internal screeners, course 
evidence, and cohort counts alongside percentages.
Implementation variability across schools. Mitigation includes coaching, PLCs, fidelity checks, and 
common assessment calendars.
External factors that disrupt attendance and engagement. Mitigation includes NVHA coordination, 
and strategy planning and shared acrtions on early warning routines, and re engagement plans.
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Part E.
Enhancing Student Learning Report 2024-2025
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Overview
Nisga’a School District 92 is showing early momentum, with higher participation and assessment 
coverage in Grades 4 and 7 that strengthens the evidence base for targeted improvement, and five year 
graduation recovering from the 2020 to 2021 low point. Under the new Strategic Plan, teams are 
practicing disciplined reflection through strategy effectiveness ratings and concrete adjustments, with 
stronger data literacy and transparency that include cautions about small cohorts and a plan to bolster 
internal assessment. Elementary results indicate most learners are on track in literacy and numeracy, 
while secondary assessments reveal low proficiency in Grade 10 and mixed course outcomes. Belonging 
declines from Grade 7 to Grade 12 and Grade 12 Aboriginal chronic absence remains a concern. In 
response, the district is advancing a numeracy turnaround with early intervention in Grades 4 to 7 and 
cross disciplinary literacy numeracy strategies, and will lift Grade 10 participation and proficiency 
through a clear assessment administration calendar and precision teaching with coaching. Secondary 
belonging, safety, and climate will be strengthened through daily relational routines, Elder and Fluent 
Speaker co teaching, seasonal and land based learning, and trauma informed practice, while graduation 
and postsecondary transitions will be supported through case management, flexible Adult Dogwood 
routes, advising, experiential learning, and navigational supports. Together these actions form a 
coherent improvement thread that addresses persistent gaps while upholding Sayt K’ilim Goot and a 
commitment to continuous improvement.

Evidence of Progress
Participation and assessment coverage in Grades 4 and 7 are up, improving the evidence base for 
targeted improvement.
Five year graduation shows recovery since the 2020 to 2021 low point, narrowing the gap to 
provincial performance although a gap remains.
The 2024-2025 report documents disciplined reflection including strategy effectiveness ratings 
and concrete adjustments under the new Strategic Plan.
Data literacy and transparency have improved with clear cautions about small cohort limitations 
and a plan to strengthen internal assessment.
Grade 4 Literacy: 74 percent On Track, 26 percent Emerging, zero percent Extending.
Grade 4 Numeracy: 77 percent On Track, 23 percent Emerging, zero percent Extending.
Grade 7 Literacy: 81 percent On Track, 19 percent Emerging, zero percent Extending.
Grade 7 Numeracy: reported at 100 percent On Track in a small cohort, zero percent Emerging, zero 
percent Extending, interpret with caution.
Secondary assessments: Grade 10 Numeracy two percent Proficient or Extending, Grade 10 Literacy 
sixteen percent Proficient or Extending.
Grade 12 Literacy thirty five percent Proficient or Extending.
Course results: Science 10 nineteen percent at C plus or better; English 10 combined fifty four 
percent C plus or better; Foundations of Math and Precalculus 10 seventy five percent C plus or 
better; Workplace Math 10 one hundred percent C plus or better (small sample size cohorts). 
Attendance: Grade 12 chronic absence thirty five percent.
Belonging: Decreases from Gr 7 – 12. Grade 7 sixty-four percent, Grade 10 fifty-six percent, Grade 11 
fifty percent, Grade 12 thirty-three percent reporting belonging.
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Part E. (continued)

11

Increased early intervention needed 
for Literacy and Numeracy,

Achievement gaps persist, 
especially in numeracy 
and Grade 10 participation.

Belonging and climate 
indicators are lower at 
secondary. 

Postsecondary transitions 
fluctuate and require s
stability through 
pathways and readiness 
supports. 

Numeracy turnaround through a 
district strategy, early intervention in 
Grades 4 to 7, and cross disciplinary 

literacy numeracy strategies. 
 

Grade 10 proficiency 
and assessment 

reliability through a clear 
administration 

calendar and precision 
instruction cycles. 

 
Belonging, safety, and 

climate improvements at 
secondary through daily 

relational routines,
 

Elder and Fluent Speaker 
collaboration, seasonal and land 

based learning, and trauma informed 
practice.

RESPONSE THREAD OWNERS AND PARTNERS

Numeracy Turnaround
Director of Instruction, District 

Principal of Curriculum and 
Instruction, School Numeracy 

Leads

Grade 10 Proficiency

Belonging & Safety

Graduation & Transitions

Attendance Reingagement

IN PROGRESS NEXT STEPS

Director of Instruction, District 
Principal of Curriculum and 

Instruction, School 
Adminstration

School Administrators, NVHA, 
NLCD, and Elders

Director of Instruction, Circle of 
Care Coordinator/Graduation 

Success Coach

School Administrators, SBT, 
Circle of Care Coaches, NVHA

Finalize Numeracy Framework, 
PLC run short teaching cycles 

with pre and post tasks

Assessment calendar and 
participation playbook, 

precision teaching cycles in 
Literacy 10 and Numeracy 10

Relational routines, peer 
mentorship, Elder collaboration, 

seasonal learning

Case management lists, 
advising supports,

Weekly lists, same week 
outreach, co-designed family 

plans

Two cycles completed in all 
classrooms Grades 4 to 7, 

fidelity documented

Ninety percent participation 
with makeup windows 

scheduled, class level reteach 
plans

Pulse check on belonging and 
safety and walkthrough 

artifacts compiled

Offer and accept counts 
tracked, graduation pathway 

reviewed for each student

Median days to first contact 
reduced and plan completion 

rates monitored
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Part F.
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How Are We Doing (HAWD) Report 2024-2025

Overview
Results in Grades 4 and 7 are encouraging for On Track performance. Secondary proficiency 
remains the central priority. Grade 10 results in Literacy and Numeracy confirm the need 
for precision intervention, reliable assessment participation, and targeted supports. 
Secondary science outcomes show a challenge for students achieving a C+ por higher. 
Course marks are variable, attendance is a risk at senior grades, and student belonging is 
lower in secondary. These findings align with the current response plan. The district 
response is already in motion through district frameworks, RTI and MTSS routines, 
partnership supports with NVHA and NLCD, and a clear set of near‑term milestones to June 
2026.

Key Indicators

Grade 4 Literacy 74 percent On Track, 26 
percent Emerging
Grade 4 Numeracy 77 percent On Track, 23 
percent Emerging
Grade 7 Literacy 81 percent On Track, 19 
percent Emerging
Grade 7 Numeracy 100 percent On Track
Grade 10 Numeracy 2 percent Proficient or 
Extending
Grade 10 Literacy 16 percent Proficient or 
Extending
Grade 12 Literacy 35 percent Proficient or 
Extending
Science 10 19 percent C plus or better
English 10 Combined 54 percent C plus or 
better
Chronic Absence Grade 12 - 35 percent
Student Belonging - Grade 7 64 percent, 
Grade 10 56 percent, Grade 11 50 percent, 
Grade 12 33 percent

Next Steps

Focused interventions to increase Grade 10 
proficiency with precision teaching cycles 
and movement tracking from Developing to 
Proficient.
Run a Science 10 improvement sprint with a 
micro PLC, coaching, and reassessment 
windows.
Operationalize the NSD 92 and NVHA early 
warning and warm handoff process for 
Grades 10 to 12 with weekly lists and same 
week outreach.
Expand Elders in Residence, seasonal 
learning, and land and water based learning 
in Grades 8 to 12 with credit bearing tasks.
Add enrichment cycles in Grades 4 and 7 to 
lift students into Extending.
Explore why female students aren't 
achieving the same completion rates as 
male students.

Notes On Evidence Quality and Interpretation
Indigenous students total 377 with 192 female and 185 male. Resident students on treaty land 
counts are 375 in September 2024 and 388 in February 2025.
Small cohort sizes mean single students can shift percentages. For decision making, NSD 92 is 
pairing percentages with student counts and using course evidence and internal screeners to 
triangulate trends.
Masking rules sometimes suppress subgroups. Where masking applies, direction of progress is 
considered alongside localized school‑level formative evidence.
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Part F. (continued)

2019 Cohort- 5 and 6 Year Graduation Rates

13

This chart shows those students who entered Grade 8 in 2019 and were expected to graduate.  This shows 
students who graduated within 5 years, or who took an extra year to complete their Grade 12 graduation

2024-2025  Course Marks C+ or Better
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Part F. (continued)

Student Attendance - Absenteeism

14

Of 387 students reported, 178 have missed 20 percent or more of days in session, 124 have missed 
10 to under 20 percent, and 85 have missed less than 10 percent. That means 302 students, or 
78.04 percent, meet the common definition of chronic absenteeism at 10 percent or more. Severe 
chronic absenteeism at 20 percent or more is 45.99 percent. Non chronic is 21.96 percent.

Chronic absenteeism is widely defined in the research as missing at least 10 percent of school 
days for any reason. The evidence base links chronic absence to lower reading by Grade 3, lower 
math performance, and lower graduation likelihood, especially when chronic absence persists 
across years.

High school absenteeism rates harm student success and can place limits on their range of 
possibilities for their future success. Schools with higher average days missed show large 
declines in proficiency across subject areas.

Taken together, the pattern indicates a system level challenge that requires timely, coordinated 
action by students, families, staff, the district, and our community partners.

Key Indicators
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Part G.
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Chronic Absenteeism - A Call To Action

Overview

NSD 92 is facing a significant chronic absenteeism challenge. Of 387 students, 178 have missed at 
least 20 percent of days in session, 124 have missed 10 to under 20 percent, and only 85 are below 
10 percent, which means 78.04 percent meet the research based threshold for chronic absenteeism 
defined as missing 10 percent or more of school days and known to undermine reading by the time 
students enter Grade 3 and affects their overall achievement and success in all curricular areas.

Our call to action is simple and a shared responsibility. Moving forward we need a coordinated 
effort so: Students and families commit to every day counts and contact the school immediately 
when barriers arise. Teachers use quick reentry routines and track supports. Principals run weekly 
attendance huddles with clear next steps. District leadership aligns transport, calendars, and data 
supports. Community partners coordinate health and family services to reduce time away.  Starting 
next year we will deploy a focussed approach that has in place an Attendance Success Plan for 
every student at or above 10 percent absence and review progress weekly so that all learners return 
to daily learning in the spirit of Sayt K’ilim Goot

What Is Occurring In Classrooms and Schools

Loss of key instruction in core curricular areas 
When a large share of students miss instruction, teachers cannot maintain the planned sequence 
and cumulative skill building in literacy and math. Learning progressions stall and reteaching time 
grows, which reduces depth of coverage for the whole class. This dynamic is well documented in the 
literature that connects chronic absence to lower achievement in reading and math. 

Reduced intervention ability and slower response time 
Chronic absence limits opportunities for targeted small group instruction, assessment of response 
to intervention, and consistent practice routines. When attendance is irregular, it becomes difficult 
to deliver evidence based supports with the intensity and frequency required to produce gains.

Breaks in continuity of learning and school belonging 
Extended time away from class disrupts routines, relationships, and a sense of belonging, which 
further depresses engagement and return to school. High absenteeism at the school level 
compounds these effects across all learners.

Heightened equity risk 
Research shows that chronic absence disproportionately affects students who already face barriers, 
which can widen achievement gaps if unaddressed.
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Part G. (continued)

Risk Overview

Targets and Measuring Progress

16

xxxx
xxxx

Instructional loss 
The current rates mean many students miss whole units, anchor tasks, and guided practice, 
especially in numeracy and writing where daily practice matters most. This places Grade 3 
reading and foundational numeracy at risk and reduces readiness for later content. 

Intervention capacity 
With nearly four in five students meeting the chronic threshold, Tier 2 and Tier 3 supports 
become saturated. School based teams risk shifting from prevention to crisis response, which 
lowers intervention fidelity.

Continuity and culture 
Schoolwide absenteeism erodes classroom norms and continuity for all learners, which research 
links to large drops in proficiency when average days absent increase across the school. 

Compliance and accountability context 
Provincial policy emphasizes regular attendance and a board level responsibility for attendance 
protocols and communication with families. Nisga'a School District 92 practices must align with 
provincial expectations and local board policy frameworks.

A mitigation plan for the upcoming 2026-2027 school year is under development. It will place 
responsibility on everyone. We need to strengthen our circle of care to balance universal prevention, 
early intervention, and intensive support.

Participation and levels 
We will report monthly progress at the public board meetings to report the percent of students 
below 10 percent absent, 10 to under 20 percent, and 20 percent or more. The immediate goal is to 
increase the below 10 percent group from 21.96 percent to at least 40 percent, and to reduce the 
20 percent or more group from 45.99 percent by at least 10 percentage points.

Learning recovery signals 
We will track short cycle gains in literacy and numeracy for students who return to regular 
attendance. Link those gains to attendance improvement to reinforce the feedback loop. The 
evidence base indicates that better attendance improves achievement, especially when 
combined with targeted instruction. 
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Part H.
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Literacy & Numeracy Proficiency Grades 1-7

Overview
The FSA Grade 4 and Grade 7 Literacy and Numeracy results that will anchor our system 
indicators when triangulated with the Fountas & Pinnell and School Wide Write local 
screening data. Our early literacy data shows significant needs alongside clear 
opportunities for growth. 

Key Indicators

FSA 2024 to 2025

Fountas and Pinnell, Grades 1 to 7 

School Wide Write, Grades 1 to 7 

Grade 4 Literacy: 85 percent participation, 74 percent On Track, 26 percent Extending.
Grade 4 Numeracy: 81 percent participation, 77 percent On Track, 23 percent Extending.
Grade 7 Literacy: 94 percent participation, 81 percent On Track, 19 percent Emerging.
Grade 7 Numeracy: 94 percent participation, 81 percent On Track, 19 percent Emerging.

Proficient or Extending: 17.58 percent
Developing to Extending: 30.91 percent.
Emerging: 69.09 percent.

Proficient or Extending: 15.22 percent
Developing to Extending: 57.97 percent. 
Emerging: 42.03 percent.

Next Steps

Strengthen core instruction in literacy and numeracy through our NSD 92 Frameworks so that 
classroom practice, intervention, and assessment are coherent from Kindergarten to Grade 9.

Implement Ministry Early Literacy screening with very high participation so that needs are 
identified early and supports begin immediately. Early literacy screening is now a provincial 
requirement beginning in Kindergarten, with the Ministry moving toward a standardized 
approach for K to 3 and funding in place to support implementation. Screening is brief, evidence 
informed, and formative. It is not diagnostic. 

Operate a simple RTI system for academics and attendance where every learner has a Learning 
Success Plan, and where Tier 2 and Tier 3 supports are triggered by clear criteria, frequent 
progress checks, and data based decisions. Core elements of RTI are universal screening, 
progress monitoring, and multi level instruction.

Student Success Plans: One page per student that is readable and actionable. Sections include 
student strengths, current reading and numeracy focus, accommodations, family commitments, 
attendance supports where needed, and a next review date.
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Part H. (continued)

FSA Literacy & Numeracy

Fountas & Pinnell - Grade 1-7 Reading Levels

School Wide Write - Grade 1-7 Writing Levels

EM = Emerging.  DV = Developing.  PR = Proficient.  EX = Extending

18
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Part I.
Strengthening Partnerships With Nisga'a Partners

NSD 92 will deepen a braided system of supports with the Nisga’a Valley Health Authority and the 
Nisga’a Language and Culture Directorate so that health, wellness, language, and culture are fully 
integrated into teaching and learning. The NVHA partnership will coordinate timely access to 
mental health and addictions care, pediatric and allied health services such as speech language, 
occupational therapy, physiotherapy, and audiology, sexual health education and clinics, family 
support navigation, and staff wellness programming that includes prevention, early intervention, 
and return to work supports. The NLCD partnership will embed Nisga’a language expertise, cultural 
guidance, and resource stewardship through curriculum co construction, Elder and Fluent Speaker 
engagement in classrooms, seasonal and land and water based learning, and professional learning 
for staff that strengthens identity, belonging, and relational practice.

In addition, NSD 92 will work in partnership with the Nisga’a Education Council, the four Nisga’a 
Village Governments, and Nisga’a Lisims Government to align planning, accountability, and 
communication. The IEC is now established with a Terms of Reference that clarifies membership, 
quorum, meeting cadence, decision making practices, and how written advice flows to the Board. 
Council members affirmed consensus as the preferred approach and emphasized ongoing 
communication back to village governments. NSD 92 will schedule meetings with Village 
Governments for the Board and administrative staff to review progress and to receive input on the 
Nisga’a Education Agreement. A draft Nisga’a Education Agreement with Nisga’a Lisims 
Government will formalize a communications protocol, define reporting mechanisms that respect 
data governance and privacy, and require an annual report on district progress against the 
objective key results set out in the agreement. Together, these partners will continue to coordinate 
clear referral pathways, joint case management for complex learners, crisis and attendance 
responses, and shared improvement cycles through a joint table, shared annual workplans, and 
regular huddles so that wellness, belonging, attendance, achievement, graduation, and successful 
transitions improve in a visible and sustained way. 

Partnership strengthening meetings between NSD 92 and Nisga’a Child and Family Services are 
included on next year’s workplan to enhance family centered supports in areas of shared 
responsibility.

Overview

19

Nisga'a Valley Health Authority
Regular coordination is established with monthly meetings that include NVHA clinical leaders 
and partners from BC Children's Hospital, with a shared collaboration space on Microsoft Teams 
and a shared consent form already in use.

Pediatric assessments were completed in the fall and winter in all four villages and schools, 
and vision care access expanded through visiting optometry services.

Proposed outcomes and practice standards are defined, including predictable school service 
schedules, clear referral pathways, joint attendance and wellness processes, and a privacy 
compliant shared view of service status for designated staff.
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Part I (continued)

Nisga'a Language and Culture Directorate

A draft Terms of Reference defines the shared purpose to center Nisga’a language, culture, land 
based learning, and identity affirmation in all NSD 92 schools, with recognition of NSD 92 legacy 
resource ownership and NLCD stewardship as acknowledged in the November 2023 shared access 
letter.

Guiding principles, scope of work, roles, and responsibilities are articulated, including curriculum 
and pedagogy advice, co construction of classroom resources, delivery of language instruction 
support, cultural workshops, land and water based learning, professional learning, and resource 
stewardship with proper protocols and attribution.

Membership and leadership are outlined with Co Chairs from NSD 92 and NLCD, representation 
from school leaders and language experts, and a provision for topic specific guests.

Work planning between the Director of Instruction - Indigenous Education with, with priorities, 
deliverables, timelines, budgets, a mid year check, a year end report, and success indicators such 
as student participation, teacher capacity growth, resource production, and family engagement.

Privacy, cultural protocols, and data stewardship are defined, with NLCD responsible for a resource 
catalogue and metadata register, and use of stories, images, songs, names, designs, and 
recordings owned by the district, following NLCD protocols.

20

Nisga'a Indigenous Education Council

The Nisga’a Education Council is now established with a draft Terms of Reference developed pursuant 
to section 87.005 of the School Act and the Ministerial Order - 217 2024. The Terms of Reference confirm 
role clarity, quorum, meeting cadence, decision making norms, and how advice flows to the Board.

A completed Terms of Reference outlines membership, the roles of Chair and Vice-Chair, quorum set at 
three of the four voting seats, and meeting frequency with at least seven meetings each year of which 
at least four are in person. 

The Council reviewed its statutory mandate, advisory responsibilities, and priority to strengthen 
communication among village governments, Nisga’a Lisims Government, and the Board of Education. 

The Council affirmed consensus as the preferred approach to decision making and emphasized that 
representatives are responsible for regular communication back to village governments.

The Council discussed oversight of Indigenous Education Targeted Funding which includes review and 
approval of annual spending plans and monitoring of any prior year surpluses.
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Part I (continued)

Nisga'a Village Governments

NSD 92 will deepen direct engagement with the four Nisga’a Village Governments to strengthen 
governance relationships and ensure village voice in district planning and accountability. The IEC 
has emphasized that representatives must maintain consistent communication back to their 
village governments, and NSD 92 will support this by coordinating dedicated engagement sessions.

A Board to Governance session will enable village councils to review progress in relation to the 
Strategic Plan and to provide feedback on the Nisga’a Education Agreement.

An Administration to Operations session will link school and district leaders with village 
administration for two way planning on attendance and re engagement.

A simple feedback loop will record advice and requests from each village, route items appropriately 
to the Board or to administration.

21

Nisga'a Lisims Government

NSD 92 is committed to strengthening its relationship with Nisga’a Lisims Government to provide 
updates on district planning, reporting, and accountability.
 
This update report was prepared for review by NLG alongside community partners, and it outlines how 
strategic and operational actions and implementation of a well articulated plan will be made visible 
through an agreed reporting cadence.

Three meetings have been held with the Executive Director to discuss current status, references to the 
2019 comprehensive report, NEA and the IEC.

These meetings have supported the completion of a draft Nisga’a Education Agreement and clarified 
the request to schedule for feedback from Village Governments.

The draft Nisga'a Education Agreement (NEA) has been submitted to NLG and once signed by both 
parties, it will formalize how NSD 92 and NLG will work together to improve learner success and uphold 
Nisga’a language, culture, identity, and wellness across schools and clarify a communications 
protocol.

The agreement will define reporting mechanisms so that evidence on attendance, belonging, language 
and culture, achievement, graduation, and transitions is reviewed at predictable intervals, with 
appropriate privacy and data governance.

The agreement will require a yearly report on district progress against objective key results outlined in 
the agreement, with results shared to NLG, the Board of Education, and the public in alignment with 
established reporting timelines.
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Appendix A. Crosswalk From Nisga’a Leadership Vision To Current Priorities 
Nisga’a Leaders Vision Element NSD 92 Strategic Priorities and Operational 

Commitments 

Local autonomy with accountable 
governance and community voice 

Priority Four Strengthening Foundations. Clear 
roles, policy and procedure updates, internal 
controls, and public reporting. 

Bicultural and bilingual program in 
parallel with BC curriculum 

Priority One Language and Culture. Language 
proficiency continuum, curriculum mapping, Elders 
in Residence, and seasonal learning. 

Keep learners at home through 
Kindergarten to Grade 12 

Priority Two Empowered and Inspired Learners and 
Priority Four Strengthening Foundations. 
Attendance and re engagement routines and 
transportation planning. 

Qualified teachers, supervision, and 
leadership on site 

Priority Three Thriving Staff and Collaborative 
Leadership. Coaching, professional learning, role 
descriptions, and succession. 

Curriculum aligned to BC standards and 
enriched locally 

Priority One and Two. Literacy and numeracy 
frameworks and curriculum maps that embed 
Nisga’a content. 

Facilities and maintenance that match 
educational purpose 

Priority Four. Five year facilities planning and 
modernization. 

Data, monitoring, and accountability Priority Four. Public improvement dashboard, 
evidence reviews, and routine reporting to the 
Board. 

English as a second language with 
strength in Nisga’a language 

Priority One and Two. Language continuum with 
performance tasks paired with early literacy 
screeners and targeted interventions. 

Parent and community engagement Operational commitments such as engagement 
forums, PAC formation support, and the Parent 
Question Series. 

Financial clarity and stewardship Priority Four. Monthly financial statements and 
internal control review with action tracking. 
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Appendix B. Crosswalk 2019 Review To 2025 to 2030 Plans and Six-Month 
Evidence 

2019 Finding or 
Recommendation 

Strategic Plan 
Alignment 

Operations Plan 
Action 

Six Month Progress 
to Feb 2026 

Inconsistent 
language and culture 
provision 

Priority One 
Language and 
Culture 

Language continuum, 
curriculum maps, 
Elders in Residence, 
seasonal learning 

Continuum and 
assessment tasks 
drafted, mapping 
underway, pilots 
complete 

Low literacy and 
numeracy 

Priority Two 
Empowered and 
Inspired Learners 

Literacy and 
numeracy 
frameworks, 
common tasks, data 
cycles, MTSS 

Literacy complete, 
numeracy near 
completion with pilot 
tasks, Cycle One 
reviews complete 

Chronic absenteeism 
and weak transitions 

Priority Two and 
Priority Four 

Early warning 
routines, outreach, 
transportation 
planning 

Routines active with 
monthly monitoring 

Under service for 
students with 
complex needs and 
unclear EA roles 

Priority Two, Three, 
and Four 

RTI launch, 
assessment within 
RTI, role clarity, IEP 
goal tracking 

RTI and assessments 
organized, IEP 
updates and audit 
preparation 

Leadership instability 
and inconsistent 
evaluation 

Priority Three and 
Priority Four 

Professional learning 
calendar, coaching, 
role descriptions, 
evaluation clarity 

Calendar running, 
coaching underway, 
descriptions drafted 

Weak monitoring and 
public reporting 

Priority Four Process mapping, 
policy modernization, 
dashboard, facilities, 
and financial controls 

Mapping and policy 
updates underway, 
monthly financials, 
internal control 
review, dashboard 
planning 
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Appendix C. NSD 92 Strategic Plan KPI Comparison With 2024 to 2025 HAWD 
Results 

Strategic Plan KPI 2024 to 2025 HAWD Data Status and Analysis 

Increase foundational literacy 
in Grades 4 and 7 

G4 74 percent On Track, G7 
81 percent On Track, no 
Extending 

Partially met with a need to 
lift the ceiling to Extending 

Increase foundational 
numeracy in Grades 4 and 7 

G4 77 percent On Track, G7 
100 percent On Track 

Promising trend with a need 
to build Extending tasks 

Increase percent Proficient in 
Grade 10 Literacy and 
Numeracy 

Numeracy 10 2 percent 
Proficient, Literacy 10 16 
percent Proficient 

Not met and a central focus 
of the response plan 

Improve Grade 12 Literacy 35 percent Proficient Partially met with most 
students still in Developing 

Reduce Grade 12 chronic 
absence 

35 percent chronically absent Not met and targeted 
through NVHA partnership 
and early warning routines 
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Appendix D. NVHA and NLCD Partnership Crosswalk 
2019 Gap NVHA Concrete 

Actions 
NLCD Concrete 
Actions 

How This Closes The 
Gap 

Chronic absenteeism 
and lack of early 
warning 

Bi-weekly warning 
lists, outreach within 
five days, re 
engagement plans 

Daily language and 
culture and seasonal 
learning 

Combines proactive 
outreach with 
cultural belonging to 
reduce absence 

Unmet mental health 
needs and 
inconsistent access 

Counselling 
schedules, case 
conferences, school 
consults, small group 
programs 

Cultural safety 
context for wellness 
learning 

Predictable access 
and cultural safety 
improve uptake 

Under designation 
and slow 
assessments 

Annual calendars, 
functional 
recommendations, 
device access 

Not applicable Regularized 
assessments drive 
accurate designation 
and supports 

Inconsistent 
language and culture 
and no Elder 
program 

Not applicable Curriculum and 
assessment co 
design, resource 
stewardship, Elders 
in Residence, land 
and water based 
learning, protocols 

Systematic cultural 
infrastructure builds 
identity and 
engagement 

Fragmented 
referrals, consent, 
data, and reporting 

Annual consent, joint 
referral, student 
support pathway, 
dashboards, steering 
table and MOU 

Joint committee with 
co chairs, annual plan 
and reporting, 
resource catalogue 
and metadata 

Creates integrated, 
measurable, 
accountable cross 
agency practice 
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Appendix E. Glossary 
• CI: Continuous Improvement 
• IEP: Individualized Education Plan 
• MTSS: Multi Tiered System of Supports 
• NVHA: Nisga’a Valley Health Authority 
• NLCD: Nisga’a Language and Culture Directorate 
• PSO: Provincial School Outreach Program 
• RTI: Response To Intervention 
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MEETING AGENDA ITEM 8.2 
 
 

Action:  Information: X 

Meeting: Regular Meeting Date: April 7, 2026 

Topic: New OP 111 – Challenge of Learning Resources 
 

Background/Discussion: 
 
 

OP 111 – Challenge of Learning Resources attached. 
 

Recommended Action: 
 
 
 
 

 
Presented by: Superintendent 
 

NISGA’A SCHOOL DISTRICT NO. 92 
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Operational Procedure 111 
_________________________________________________________________ 

CHALLENGE OF LEARNING RESOURCES 
 
Background 
Nisga'a School District recognizes that from time to time a person may object to a 
learning resource.  Any resident, employee or student may formally challenge 
learning resources used in an educational program on the basis of its 
appropriateness. The challenge process will: 

• Respect diverse viewpoints. 
• Ensure decisions are based on educational merit and Ministry guidelines. 
• Maintain access to the resource during the review process. 

Purpose 
The Nisga’a School District is committed to providing learning resources that 
support the BC curriculum, uphold sound educational standards, and reflect 
Nisga’a culture and perspectives. This operational procedure establishes a fair and 
transparent process for addressing concerns about learning resources. 
 
Procedure 
1.  Informal Resolution 
 The school receiving a complaint regarding a learning resource shall try to 

resolve the issue informally. The first step is for the complainant to discuss 
the issue with the teacher.  

 Further action would proceed as follows: 
1.1  The principal, in conjunction with appropriate staff, shall explain to the 

complainant the school's selection procedure, criteria, and 
qualifications of those persons selecting the resource. 

1.2  The principal or appropriate staff shall explain the particular place the 
questioned resource occupies in the education program, its intended 
educational usefulness, and any additional information regarding its 
use, or refer the person to someone who can identify and explain the 
use of the resource. 

1.3  If the complainant wishes to file a formal challenge, a copy of this 
operational procedure outlining the selection of learning resources and 
a request for formal reconsideration to be filed with the school principal 
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by filling out the required form. 
 

2.  Request for Formal Reconsideration of Learning Resource 
2.1 All formal objections to learning resources are to be made on the 

request for reconsideration of learning resources forms available from 
the schools and are to be signed and then filed with the administrative 
officer (school principal). 

2.2 A Director of Instruction shall be informed by the administrative officer. 
2.3  The principal is responsible for establishing the membership of the 

reconsideration committee and establishing meeting place, date, and 
time as quickly as possible. 

2.4  When appropriate the reconsideration committee may include: 
•  the teacher or teacher-librarian responsible for the learning 

resource; 
•  an administrator from a different site; 
•  a trustee; 
•  a member of the school's parent advisory council; 
•  a member of the School District staff; 
•  a student chosen by the student body (in case of the secondary 

schools); 
•  a community person with related professional knowledge; and 
•  a chairperson shall be named and minutes of the meetings kept. 

2.5 The reconsideration committee shall review the challenged resource 
and judge whether it conforms to the principles of selection outlined in 
the Nisga’a School District's Selection of Learning Resources operational 
procedure 111. 
 

3.  Reconsideration Committee Composition 
-  School administrator (Chair) 
- Teacher or teacher-librarian responsible for the resource 
- District representative 
-  Parent Advisory Council member 
-  Trustee 
-  Student (for secondary-level challenges) 
-  Community member with relevant expertise 

 
4.  Resolution Process 

4.1  The reconsideration committee shall proceed within these guidelines: 
(a) Examine the challenged resource. 
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(b)  Consider the written submission of the questioner. 
(c)  Determine professional acceptance by reading critical reviews of 

the resource. 
(d)  Weigh values and faults and form opinions based on the material 

as a whole rather than on passages or sections taken out of 
context. 

(e)  Discuss the challenged resource in the context of the educational 
program. 

(f)  Consider whether the resource reflects Nisga’a culture and 
perspectives, where appropriate. 

(g)  Provide the individual questioner with the opportunity to discuss 
the challenged item. 

(h)  Determine a final recommendation "in-camera". 
(i)  Prepare a written report which will include the procedures 

followed, the minutes of the meetings, and the rationale for the 
decision made by the committee. 

4.2 The decision and rationale shall be discussed with the individual 
questioner and appropriate staff, if requested. 

4.3  For school-based collections, the written report shall be retained by 
the school's principal, with a copy retained by the Director of 
Instruction and a copy provided to the Superintendent. 

4.4  The decision of the respective reconsideration committee is binding 
on the individual school. No decision of the reconsideration 
committee shall abrogate any right, benefit or process that the 
teacher directly involved may have in their collective agreement with 
the Board or otherwise provided by law. 

4.5  Notwithstanding any procedure outlined in this operational 
procedure, the complainant shall have the right to appeal any 
decision of the reconsideration committee to the Board of Education 
in accordance with the Board's Appeal Bylaw. 
 

5. Decision and Appeal 
5.1  The committee’s decision is binding at the school level. 
5.2  The complainant may appeal to the Board of Education under the 

Board’s Appeal Bylaw. 
5.3  All documentation is retained by the school and district office. 
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5.4  Appeals must be submitted in writing to the Board of Education 
within [30] days of the committee’s decision. 
 

6.  Key Notes 
6.1  Access to the resource remains during the review. 

 
6.2  Decisions are based on educational value and cultural 

appropriateness. 
 
6.3  Once resolved, the resource cannot be challenged again within the 

same school year. 
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Request for Reconsideration of Learning Resource Form 
Instructions: Please complete all sections of this form. Submit the completed form 
to the school principal. Access to the resource will remain during the review 
process. 

Section 1: Complainant Information 
Name: 
Address: 
Phone: 
Email: 
Relationship to Student (e.g., parent, guardian, student, staff): 

Section 2: Resource Details 
Title of Resource: 
Author/Creator: 
Type of Resource (book, video, digital, etc.): 
School and Grade Level where resource is used: 

Section 3: Reason for Challenge 
Please state your specific concerns about the resource. Attach additional pages if 
necessary: 
____________________________________________________________________________________ 
____________________________________________________________________________________ 
____________________________________________________________________________________ 

Section 4: Desired Outcome 
What action do you request the district to take regarding this resource? 
____________________________________________________________________________________ 
____________________________________________________________________________________ 

Section 5: Signature 
Signature: 
Date: 

 
 
 
 
Adopted: 
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MEETING AGENDA ITEM 8.3 

Action: X Information: 

Meeting: Regular Meeting Date: April 7, 2026 

Topic: Director of Instruction Monthly Update – April 2026 – Bryce Recsky 

Background/Discussion: 

Director of Instruction Monthly Update – April 2026 attached. 

Recommended Action: 

THAT the Board of Education for the Nisga'a School District receive and file the 
Director of Instruction, Learning and Innovation Update for April 2026. 

Moved by: 
Seconded by: 

Presented by: Director of Instruction Recsky 

NISGA’A SCHOOL DISTRICT NO. 92 
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Director of Instruction, Learning and Innovation 

Bryce Recsky – Mm̓aal (April) 2026 

It is a privilege to share this Mmaal (April) update with the Board of Education, 

Nisga’a School District. Across all schools, we continue to see steady, thoughtful work happening every day in 

classrooms and learning spaces, rooted in care, high expectations, and a deep commitment to Nisga’a 

learners. Our staff consistently demonstrate professionalism, flexibility, and dedication as they respond to the 

diverse strengths, needs, and gifts of students. 

This ongoing work reflects a shared belief in lifelong learning—not only for students, but for educators and 

leaders as well. Through collaboration, reflection, and professional learning, staff continue to strengthen 

practices that support academic growth, well-being, and cultural identity. As a district, we remain focused on 

building strong foundations while continuously learning, adapting, and improving so that every learner is 

supported to thrive—mind, heart, body, and spirit—in the spirit of Sayt K’il’im Goot. 

Parent Literacy and Numeracy Nights 

Strategic Priority: Empowered and Inspired Learners & Strengthening Foundations 

Parent Literacy and Numeracy Nights were hosted at several schools over the past two months: 

• Alvin A. McKay Elementary – Ḵ’aliiyee (January) 14

• Nathan Barton Elementary – Ḵ’aliiyee (January) 20

• Gitwinksihlkw Elementary – Buxwlaḵs (February) 11

• Nisga’a Elementary – Buxwlaḵs (February) 25

The purpose of these evenings was to provide families with accessible, practical literacy and numeracy 

strategies they can use at home with their children. Sessions included a brief presentation, modelling of 

games and hands-on activities, opportunities for discussion and questions, and time to share ideas and 

experiences together. Families received books, games, and small prizes to take home, and dinner and snacks 

were provided to support participation. 

Looking Ahead: 

Turnout varied by site, with strong attendance at one location. Overall, the evenings reinforced the 

importance of strong home–school partnerships in supporting student learning. Planning has already begun 

to strengthen this initiative next year. Ideas under consideration include: 

• Hosting literacy and numeracy nights earlier in the school year to build momentum sooner

• Ensuring events do not conflict with village or community meetings and gatherings

• Advertising further in advance using multiple methods to reach families
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Director of Instruction, Learning and Innovation 

Bryce Recsky – Mm̓aal (April) 2026 

Professional Development Day – Anti-Racism 

and Relationship-Centred Practice 

Strategic Priority: Thriving Staff & Collaborative Leadership 

On February 13, staff participated in a district-wide professional development day led by guest presenter 

Nigel Amenu-Tekaa, an educator and anti-racism facilitator. 

Nigel Amenu-Tekaa approaches his work with humility, care, and deep respect for the knowledge already 

present in school communities. His teaching philosophy is grounded in relationship-building, reflection, and 

shared learning. As a biracial educator of Ewe Ghanaian and Polish heritage, Nigel brought a strong 

awareness of positionality and the ongoing impacts of colonial systems within education. 

His facilitation emphasized listening, dialogue, and collective responsibility rather than quick answers. 

Through storytelling and co-learning, he supported educators in navigating complexity with care, 

accountability, and curiosity, with the goal of strengthening relationships and supporting the well-being of 

both students and staff. 

During the professional learning, staff explored: 

• The historical development of racism through global colonization and its expression in Canadian

contexts

• Key concepts such as White Supremacy Culture, social positionality, intersectionality, and collective

liberation

• How systemic racism continues to influence student experiences, classroom dynamics, and school

communities

The afternoon included dedicated collaboration time for staff to reflect on the learning and explore practical, 

age-appropriate ways to bring this work into classrooms. This included examining guiding questions, tools, 

and instructional approaches that support relationship-building and thoughtful dialogue with students. 

Examples of classroom application discussed included co‑creating community agreements for dialogue, using 

identity‑affirming prompts for reflective journaling, and planning age‑appropriate conversations that centre 

care, curiosity, and accountability. 
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Director of Instruction, Learning and Innovation 

Bryce Recsky – Mm̓aal (April) 2026 

Mental Health in Schools Grant 

Strategic Priority: Strengthening Foundations, Student Well-being, & Thriving Staff 

The district has received funding from the Ministry of Education and Child Care to support the Mental Health 

in Schools Strategy. This work aligns directly with the Nisga’a School District Strategic Plan by strengthening 

foundations for learning, supporting whole-child development, and ensuring that systems and practices are 

responsive, preventative, and culturally grounded. It supports the Mental Health in Schools Strategy (Ministry 

PDF). 

Guided by Nisga’a values and Ayuuk, our approach to mental health and well-being centres relationships, 

belonging, respect, and collective responsibility. In the spirit of Sayt K’il’im Goot, we recognize that student 

wellness is interconnected with family, school, and community, and that learning thrives when learners feel 

safe, supported, and understood. 

Resources and School-Based Supports: 

Grant funds have been used to purchase evidence-informed resources to support teachers and 

administrators in implementing social-emotional learning (SEL) initiatives within their schools. These 

resources focus on building emotional regulation, connection, resilience, and positive identity, while also 

supporting consistent language and practices across classrooms. 

This work is being supported by District Itinerant Counsellor Loretta Stewart and Itinerant Inclusive Education 

Resource Teacher Rachel Whitney, who collaborate with school teams to: 

• Support implementation of SEL and mental health initiatives

• Assist with staff learning and reflective practice

• Connect mental health supports with inclusive education planning and classroom instruction

Partnerships with Nisga’a Valley Health Authority: 

We are continuing to meet regularly with our colleagues at Nisga’a Valley Health Authority (NVHA), including 

members of their Mental Health team, to strengthen coordinated supports for both students and staff. These 

ongoing conversations focus on shared planning, early identification, and aligned responses so that mental 

health supports are timely, culturally respectful, and accessible within school and community contexts. This 

partnership reinforces a wraparound approach grounded in relationship, trust, and collective care, and 

reflects our shared commitment to supporting well-being across the lifespan. 

Data-Informed Reflection and Planning: 

To better understand the strengths and needs of our learners, the district continues to collect and analyze 

multiple sources of data related to student well-being and engagement. These include: 

• CHEQ (Children Helping Educators Questionnaire)

• EDI (Early Development Instrument)

• MDI (Middle Years Development Instrument)
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Director of Instruction, Learning and Innovation 

Bryce Recsky – Mm̓aal (April) 2026 

• YDI (Youth Development Instrument)

• SLS (Student Learning Survey)

These tools help us build a clearer picture of student experience over time and across developmental stages. 

Importantly, data is used not as an end point, but as a starting place for reflection, dialogue, and informed 

action. 

School and district teams are actively reflecting on: 

• How current interventions and supports are impacting student well-being

• Where adjustments or additional supports may be needed

• How mental health initiatives connect to classroom practice, inclusive education, and family

engagement

This ongoing cycle of reflection and responsiveness reinforces our commitment to continuous improvement 

and lifelong learning, while honouring Nisga’a values and ensuring our supports remain meaningful, 

respectful, and effective for the learners and communities we serve. 

Looking Ahead: 

Looking forward, we will continue to strengthen alignment between school-based mental health initiatives, 

inclusive education, and community health partnerships. Upcoming work will focus on deepening staff 

capacity, refining interventions based on emerging data trends, and sustaining regular collaboration with 

Nisga’a Valley Health to ensure supports remain proactive, culturally grounded, and responsive to the 

evolving needs of both students and staff. 

Inclusive Education – Designations and Supports Update 

Strategic Priority: Empowered & Inspired Learners 

Through a comprehensive and strengths-based review of learner needs and services, the district has 

increased the number of formal inclusive education designations for Nisga’a learners. These designations are 

not labels, but tools that help us more accurately recognize learner profiles, advocate for appropriate 

supports, and ensure that students receive what they need to thrive. 

In some cases, these updated designations also result in additional Ministry funding, which directly enhances 

the district’s ability to provide targeted supports, specialized services, and responsive programming. This 

funding supports improved staffing, interventions, and resources that benefit learners within inclusive, 

culturally grounded school environments. 

This work aligns with the Ministry of Education’s Inclusive Education Policy and is grounded in the belief that 

every learner brings unique gifts, strengths, and ways of knowing. Designations support equity by enabling 
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Director of Instruction, Learning and Innovation  

Bryce Recsky – Mm̓aal (April) 2026 

 

 

access to resources and services that honour individual learning pathways, rather 

than defining students by deficits. 

Current efforts include: 

• Updated and collaboratively developed Individual Education Plans (IEPs) 

• Ongoing collaboration with the Provincial School Outreach Program (PSO) 

• Partnerships with Nisga’a Valley Health Authority (NVHA), BC Children’s Hospital (BCCH), and 

contracted service providers 

• Targeted interventions informed by assessment, professional judgment, and family voice 

Through intentional collaboration and reflection, we continue to strengthen systems that respond to learners 

as whole people—academically, socially, emotionally, and culturally. This approach reinforces belonging, 

dignity, and high expectations, ensuring that additional supports enhance opportunities for success while 

honouring Nisga’a values and community strengths. It also strengthens district sustainability and builds 

long‑term capacity by aligning resources with learner needs and investing in people, practices, and 

partnerships that endure. 

Looking Ahead: 

We will continue to refine collaborative IEP processes, align staffing and interventions with emerging learner 

profiles, and deepen partnerships with PSO, NVHA, BCCH, and contracted specialists. Our focus remains on 

responsive, culturally grounded supports that honour learner strengths and build sustainable capacity across 

classrooms. 
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